25X1A9a

|
g

Ao

HERORANDUM FOR2 Aseistart Directeras
ATTENTION: Training Iiaison Officeors

SUBJHLT . Iritial dffering of Ccurse in Monagement

1, The initial offeriag of Manogement Course A will be frmi
Y¥onday, 11 Jaauary through Fridey, 22 Jammrv 1954, 0830 o 123C haidy
2, This course will be offered for two weeks each mpath, ﬁ

is designed o provide background for individuals in execitive a
iolgteative positiens, such as division, branch, sectign cor urﬁt
siiiely, adminisbrative offlcers, and cxecutive assistancs, The st urse
sll)l deal with the managemant process wder five headings: orgasdzing.
planning, directiag, coor@ineling, and contrelling. Tioe will bal
divided abeut. equally smony reading, iectures, and class dligcuss #1«
and will Snelude analysis of a number of sterilized cases involv 4y
managerial decigions.

3, All course work w'll be done during the first hal’ of ‘lmqg
day. No outside work will b2 roquired, and those taking +he com:iu;
will be entirely free to return to their normal duties each aftervgwn.

i
ko Bach presentation of the courss will be limited to an end:llment.
of twenty and te certain G8 levels which will be specificd in eaclﬂ course
aanouncemsnt. Classes will meet ip Boom 151, Build

5. The initial preseptatics will be cpen to twenty iadividu e in
Crades (S-10 through G3.13. No guotas hewe been set, and the clasé will
he registersd on the basis of £9»st come first serwved, :

6, TOP SECRET elesrance will be recuired,
Training Officers in the Ofi'fees. Stafts, and Divisions., Training {-ejuest

ghould be forwarled through the “zual sdainistrative channel.s and &wuld
reach the Regletrar, OTH, bofove wWednesday, & Janvary 195L. ?

7. Inguiries concernilng the courege should be directed to des j;{:&t&d

- 3
8. For the informetior of those who are selected to teke the zicurseﬁ P
the attachment to this memorancun ount uncsa in soms detall nkat the {ourse
i3 to cover. > irjes f1. icers should be
directed to “xtonsion 3761.

9, Dates andt grade levals for the Febraary and March jresanhi lons
of the Macagement Coursa A u-:.'d_;,;;za aasouaead in January, ‘

e med fey : . { MATTHEM BAIKL

Glass, ”“'E;::i:-’*. 3 "2 0§ 8 U
Luiha 2‘ N 7 irzctor of Traiaing
Appretey ﬁReleage %03184104 MP?B 04718A000900020002-0
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